
2025 FORM FOR NEW BUSINESS ITEMS 

 NBI Name  Date and Time

Delegate Making the Motion  Cell       Email          Association Represented or Retired

Delegate Seconding the Motion   Cell         Email      Association Represented or Retired 

According to the MTA Standing/Special Rules:  
With the exception of items on the agenda, all substantive motions shall be submitted in writing to the Presiding Officer. 

MOTION 
MOVED: 

SUBMITTER’S RATIONALE:  

DUES IMPACT:  

SUBMITTER’S COST & STAFF TIME ESTIMATE: 

MTA COST & STAFF TIME ESTIMATE (For MTA use only): 

NBI 26



NEW BUSINESS ITEMS submitted by 5 p.m. on Monday, April 28, will be distributed to the delegates at 
Registration and commence to be considered at the Friday session. 

New Business Items with a policy implication must be submitted by 5 p.m. on the Monday (April 28) 
prior to the Meeting of Delegates and shall be considered throughout the meeting at times determined 
by the Presiding Officer.  

New Business Items WITH budgetary implications should be submitted either by the Monday prior to 
the Annual Meeting (April 28) or no later than prior to the conclusion of business on Friday (May 2) at 
the Annual Meeting so that they may be acted upon prior to adoption of the annual budget and the 
dues for FY2025-2026, which will occur Saturday morning. A New Business Item WITH budgetary 
implications is defined as any activity or action that would result in an additional expenditure of more than 
$1,000 by the MTA. New Business Items WITH budgetary implications will be considered in the order in 
which they are received but before other New Business Items WITHOUT budgetary implications. 

Other New Business Items WITHOUT budgetary implications may be submitted during the meeting up 
to the end of the first hour on Saturday morning (by approximately 10 a.m. Saturday, May 3). These may 
be considered during the meeting in the order in which they are received.   

Submit to MTAGovernance@massteacher.org 

If you have any questions, please contact Jennifer Freeling, Director of Governance and 
Administration Division at jfreeling@massteacher.org. 
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	NBI Name: Constructive Dialogue Task Force
	Date and Time: 04/28/2025 5:16 PM
	Delegate Making the Motion: Debra Cushman
	Cell: 
	Email: 
	Association Represented or Retired: Shrewsbury Educ.Assoc.
	Delegate Seconding the Motion: Kelly Finneran
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	Association Represented or Retired_2: Shrewsbury Educ.Assoc.
	MOVED: The MTA will create a Constructive Dialogue Task Force. This Task Force is charged with holding professional learning opportunities to help union members build essential dialogue skills, fostering a community that cultivates the respectful and open exchange of ideas. In a time of great polarization in our society, these skills are key to uniting our union membership as we advocate for public education, as well as strengthening educators’ abilities to navigate and lead difficult conversations around complicated issues in the classroom.In collaboration with the Constructive Dialogue Institute, a non-partisan, non-profit organization focused on learning to engage with others across differences, the Task Force is charged with holding professional development for up to 150 MTA members with leadership roles, either within MTA or local unions, or other individuals identified by the Task Force. This professional development will include online lessons on evidence-based practices to navigate difficult conversations, peer-to-peer conversations, and interactive trainings to learn and practice constructive dialogue skills. In addition, the Task Force will be charged with determining how the knowledge from these learning opportunities will be shared more broadly with union members, including the possible extension of the Task Force beyond 1 year. 
	SUBMITTER'S RATIONALE: The MTA’s Constructive Dialogue Task Force is a crucial initiative in today’s polarized society, where fostering respectful and open communication is more important than ever. Even within our own union, there is significant division, with some members feeling a sense of alienation within the union’s current climate. By training union members in collaborative dialogue skills, the Task Force aims to strengthen union solidarity, promote effective advocacy for public education, and equip educators to lead difficult conversations in the classroom. The Task Force will create a more unified, thoughtful community of union members, empowering them to work together to advocate for union causes and build stronger connections. These skills will also help educators model respect for differing perspectives, enabling students to navigate complex issues in school and beyond.
	SUBMITTER'S COST AND STAFF TIME ESTIMATE: $36,750, 50 hours
	DUES IMPACT: None 
	MTA COST & STAFF TIME EST: 
	 (For MTA use only): $37,500; 120 hours



